Co-funded by CROSS
the European Union
O RE

1HHILCTITICY

'DA Romania - Serbia

Cross-border cooperation to foster the resilience of clinical management in
cancer patients by establishing best practices in personalized molecular-based
diagnostics, treatment, and long-term care
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European Union: € 960,753.92
Romanian Government: € 146,938.84
SCJUPBT: € 22,605.97

Partners’
contribution
€274,992.23

European Union: € 597,535.35
OBZ: € 105,447.42
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Overall objective

* Foster CBC in Oncology: diagnostics &
training.

* Improve healthcare services: increase
patient survival, life span and quality.

The Path

Vs o

The means

* Investments: medical equipment,
customized software

* Training: joint procedures, know-how
exchanges, medical seminars
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p of cancer genetic
profile in the region

Joint strategy for
tackling cancer/

The outputs
* New equipment for precise oncologic
diagnostic
* Improved Expert System Software.
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Al.l1

Procurements
LP

Al.2

Procurements
PP2

Al.13

Translations
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Al.4

Surgery and
harvesting

Al.14

Information
& Publicity

Al.3

Approvals &
Transport

Al.5

Joint working
procedures

Al.9

Know-how
exchanges

Into the Gates of Time

Al.6

Genetic
analysis & use
of ESS

Al.11

Innovation
patent
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Al.7

ESS upgrade

Al1l.10

Papers &
PhD thesis
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* 8transports

What have we done?

Romania & Serbia: ~ 90 samples

Protocols, Informed Consent,
Value-added surgical procedures

Joint working procedures

* Joint Informed Consent,
procedures, protocols
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Online meetings

Presentations by Assoc. Prof.
Florina Bojin, MD, PhD, and Vanja
Kunkin, MD, PhD student
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D.1.4.1 Study protocol elaborated for the oncologic patients, with inclusion and
exclusion criteria

D.1.4.2 Informed consent form elaborated for the oncologic patients
participating in the project

D.1.4.3 Protocol for blood samples collecting

D.1.4.4 Protocol for selecting and surgical removal of tumor samples to be

analysed within the project

D.1.4.5 Value-added surgical procedures for oncologic patients
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D.1.5.1 Joint Informed Consent Form

D.1.5.2 Working procedure for peripheral blood harvesting
D.1.5.3 Working procedure for fresh tumor tissue harvesting
D.1.5.4 Protocol for transport of biological samples

D.1.5.5 Working protocol for immunophenotypic analysis of sanguine nucleated

cells
Joint working procedures D.1.5.6 Working protocol for obtaining and culture expansion of tumor cells

D.1.5.7 Working protocol for cytotoxic assays
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D1.4.1 Study protocol for
oncologic patients

Procedure for Conducting Activities within the
CROSSCARE Project
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for immunophenotypic analysis of sanguine nucleated cells

ube + diluted blood at 2500
celeration 3, deceleration O

wnc);  the time required for
centrifugation will be approximately ~45-50
minutes

%

. After centrifugation, the tube will be placed in the
hood in a suitable support, in a vertical position, to
visualize the layers of components: at the bottom
— erythrocytes and platelets, granulocytes; Ficoll;

. mononuclear cell ring (PMBC); plasma
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Raise awareness

cancer threat & burden

Disseminate

project results &
achievments

Speaking words of wisdom crOSS
1C-RE

Inform

* precise diagnostic tool
« critical role of cancer diagnostic

Change
patient
behaviour

Highlight
EU support
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* Project Launch Conference, Timisoara, 03.02.2025
EVENTS

* Press Conference, Timisoara, 03.02.2025

* Press Conference, Timisoara, 15.07.2025

* Medical Seminar, Zrenjanin, 09.10.2025

* Press Conference, Zrenjanin, 09.10.2025

r * |nternational Medical Conference, Timisoara, Nov. 2025
* Project Closing Conference, Zrenjanin, Nov. 2026

* Press Conference, Zrenjanin, Nov. 2026
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CROSSCARE LAUNCH CONFERENCE & PRESS CONFERENCE

Better diagnosis, better care, better lives!

It was a full and successful day for our project team, as we gathered at ... See more
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- sufinansira
inierreg Evropska unija

1PA pumuniis - sebi
Prekograniéna saradnja radi p.ém)n otporno:
Kiniékog upravijanja kod pacijenata obolelih od 'ﬁ'l,
najboljih praksi u p
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Prus Brinzeu” Timisoars

Onwra Goniuua “Hophe Joanosuh™

Opéta bolnica "Porde Joanovic”
1895

BRI Svitalul Clinic Judetean de Urgents

Know-how
exchanges,
seminars &
conference

Medical equipment
& reagents

Expert
System
Software
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diagnosis,
care,
lives!

Thank youl!
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